ESUCC Meeting

Agenda Items
Zoom Link: https://zoom.us/j/4995643911

March 13 - 1:30 Central - Emergency Meeting

March 17- 9:00 AM Central - Meeting notice - ESUCC/ESPD/KSB
March 20 - 9:00 AM Central - Meeting Notice

March 24 - 2:30 PM Central - Meeting Notice

March 27 - 9:00 AM Central - Meeting Notice

March 31 - 2:30 PM Central - Meeting Notice

April 3 - 9:00 AM Central - Meeting Notice

April 8 Committee/April 9 Board Meeting Schedule - Meeting Notice on SPARQ Data
April 14 - 2:30 PM Central - Meeting Notice

April 17 - 9:00 AM Central - Meeting Notice

April 21 - 2:30 PM Central - Meeting Notice

April 24 - 9:00 AM Central - Meeting Notice

April 28 - 2:30 PM Central - Meeting Notice

ESU Covid-19 Timeline
ESU School Meetings

Friday, April 3, 2020

9:00 a.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Iltems

Attendees: Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff, John Skretta,
Larianne Polk, Corey Dahl, Greg Barnes, Andrew Dick, Paul Calvert, Geraldine
Erickson, Connie Wickham, Melissa Wheelock, Sarah Salem (arrived at 9:05 am, left at
9:45 am), Drew Harris (arrived at 9:15 am, left at 9:52 am), Deb Paulman (arrived at
9:24 am)

Absent: Bill Heimann
Call to order at 9:00 AM

Agenda Items
1. Public - No Comment


https://zoom.us/j/4995643911
https://docs.google.com/document/d/1LbfQ9kfq9IR8oFKokJOWSMJmOjXZ-1YfFPltGFGdFDk/edit?usp=sharing
https://docs.google.com/document/d/1SB-zbqG2NPej_WNM8tWwjK-oWYAtWJdix4_WmYk-yH4/edit?usp=sharing
https://docs.google.com/document/d/1m02TEBaQsNAA6XHKMwQOwj9ikN0EE35RnE8sGym5f2s/edit?usp=sharing
https://docs.google.com/document/d/1l-pPyK_7K4-8SQWy60UfeVs0Un_YplXjore-c4c6iJ4/edit?usp=sharing
https://docs.google.com/document/d/17RKV8pPAkIfcaV2O8VHkv25CDG1VRXudvAd24I2tuX0/edit?usp=sharing
https://docs.google.com/document/d/1Z7ihiwfZQsT_ppRGT1AA3L4raqVa9_aJFwWHxA6-SPQ/edit?usp=sharing
https://docs.google.com/document/d/1fda9R6LS689veaTb86IaMUanNMVUOmbVhe2u41plpEA/edit?usp=sharing
https://docs.google.com/document/d/1o4tPehM-1AYO4PFBWgORRHOAZRUeOq_qmVV02PuBO9U/edit?usp=sharing
https://docs.google.com/document/d/1Ksun1QIfZPwV2VZ-OKlEvfFt_pnAAA93CUm5Y3MgvDE/edit?usp=sharing
https://docs.google.com/document/d/1tBdnsMfInQDrP798DJUssXdcohAqnAAk5t5zZjB2gf0/edit?usp=sharing
https://docs.google.com/document/d/1AXPuLQSmwgY72Un8eGuDW4-GtDV1c_b1V1YDBjCXJrY/edit?usp=sharing
https://docs.google.com/document/d/1wD6djehE3bHYJSeh89zpU-IoOWLyG3Z95l8mh368yoQ/edit?usp=sharing
https://docs.google.com/document/d/1RsXDJauYCMXOS6DlV4wHfWwGtfeMBnBhk2HP6mQ0-zI/edit?usp=sharing
https://docs.google.com/document/d/1RgklIqdZT2DaLtRovP5keHeD_tndavxCkC33lhc47kY/edit?usp=sharing
https://docs.google.com/document/d/1hxvs--t7j87f0ZCixuQgzXYw4r6P8zaH3U_A9vVTb64/edit?usp=sharing
https://docs.google.com/document/d/1VCTORdJXY7DV950wTfaWGeFIujjx3wfujQZNO7go3xI/edit?usp=sharing
https://docs.google.com/document/d/1-30Xy9H5fpovi-YVk8dnT4236HssnVzVHShnjlaBXy0/edit?usp=sharing
https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

2. Three Items to share with Commissioner and two Administrators to speak
a. Clarification on Governor DHM - "Under this new DHM, schools statewide
are directed to operate without students in their buildings through May 31,
2020. Extracurricular activities are also cancelled statewide. This
restriction does not apply to school staff working in school buildings."

i.
ii.
iii.
iv.

Vi.
Vii.

viii.

Xi.
Xii.
Xiii.
Xiv.
XV.
XVi.
XVii.

XViii.

XiX.

Does this include graduation/prom?

Yes, he needs to be very specific

Include any part of district land - no football fields, etc

No more than 10 people/gathering - things means everywhere!!
Looking for options to do virtually.

Communication - no heads up, didn’t hear prior to prepare before
announcements in order to talk to supts.

Confusion on whether or not it was statewide and not just those
with DHM’s

Picking up student materials - if not allowed in buildings -
where/how do they pick up students stuff. Clean out in July?

We should draft up talking points/guidelines for the Commissioner.
List of things to consider so schools can pick what affects them.
Some schools have locked out staff - how do we let staff in let
alone students

Some food service people have been displaying symptoms,
concerns on getting food out

ESU 7 will begin to restrict people to the ESU after Easter Break.
YRTC has a confirmed case - deciding what to do there.

Governor does not expect to give a “stay at home” order

ESU 3 plans when the peak hits to have no more than a couple
people in the building

ESU 5 has only a couple in the building, working to decide how to
take care of mail, etc when they completely shut down.

OPS/ESU 19 have been limited to 10 people in the administration
building. All ESU staff are working remotely.

Parents organizing proms/graduations - schools need to discourage
from any kind of socializing

Larianne has a sign they are using- link
https://drive.google.com/file/d/1Wshd1WuRvqT2zyIDIOPX60bYx2co
31Hg/view?usp=sharing

David Cantral (pulmonologist in Kearney) - message about keeping
kids away from each other. Children don’t show signs, they are a
carrier (post on Facebook)



https://drive.google.com/file/d/1Wshd1WuRvqT2zylDI0PX6obYx2co31Hg/view?usp=sharing
https://drive.google.com/file/d/1Wshd1WuRvqT2zylDI0PX6obYx2co31Hg/view?usp=sharing

3. Certificated Evaluations (Andrew)

a.
b.

Ohio - Educator Evaluation Systems
Oklahoma (Page 13) - Coronavirus/COVID-19: FAQs for Oklahoma Public
Schools Updated March 26, 2020
North Carolina - Department of Natural and Cultural Resources (DNCR)
Budget and Finance Review
Matt to visit with Gov. on putting a temporary halt on staff evaluations -
evaluations right now should include risk factors, etc. Kraig to share with
the Commissioner.
Rex Schultze has shared a step by step protocol to complete observation -
for a small fee and you can share out as much as you want. Can ESUCC
purchase this?

i. If Gov. would relax the evaluations, this document would not be

needed.
ii. rschultze@perrylawfirm.com, or jknight@perrylawfirm.com

4. Technology Support Update: Internet Access for Students (some teachers)

a.

Teachers that don’'t have access, students don’t have access

b. ESU 7 - was talking about using old phones as hotspots
C.
d. Omaha Community Foundation would provide some Sherwood

Verizon has relaxed on hotspots

Foundation money for families - fill paperwork out to get this access.
Secondary families would only need access.Elementary has printer
packets.
LPS has a contract with AT&T for burner phones can only provide hotspot
access. $40 phone/month, disposable after this is over.
ESU4 -
https://www.motherboardrecycling.org/covid-19-annoucement.html
i.  Hotspots around town where the students can get to from parking
lot
ESU 16 - Western NE, District surveyed students, most had access to
internet and hardware. If the student did not have it they were able to
provide for them. In Sandhills, they do not have access. Their districts
had a plan B to take care of those that don’t have access.
From John Skretta - Kraig, do you want ESUCC to aggregate resources
that we've been putting together for student access across the state? |
think every ESU has been doing different things at the community level to
assist schools in ensuring connectivity for all (or virtually all) families?
i. Do we put a Google Doc to gain what each other are doing across
the state? NOC folks to fill out?



http://education.ohio.gov/Topics/Student-Supports/Coronavirus/Educator-Evaluation-Systems
https://sde.ok.gov/sites/default/files/FAQS%20FOR%20PUBLIC%20SCHOOLS%20-%20COVID-19.pdf
https://sde.ok.gov/sites/default/files/FAQS%20FOR%20PUBLIC%20SCHOOLS%20-%20COVID-19.pdf
https://www.ncleg.gov/documentsites/committees/house2019-199/Education%20Working%20Group/March%2026,%202020/Geoff%20Coltrane%20&%20Freebird%20McKinney%20-%20Joint%20Presentation%20to%20House%20Select%20Committee%20on%20Ed..pdf
https://www.ncleg.gov/documentsites/committees/house2019-199/Education%20Working%20Group/March%2026,%202020/Geoff%20Coltrane%20&%20Freebird%20McKinney%20-%20Joint%20Presentation%20to%20House%20Select%20Committee%20on%20Ed..pdf
mailto:rschultze@perrylawfirm.com
https://www.motherboardrecycling.org/covid-19-annoucement.html

From Melissa Wheelock - Schoology has increased customers 400% in
the last two weeks...they are trying to catch up which has made it much
slower for our schools that have used it for years
i.  From Geraldine - Melissa, | had a conversation with Craig
Peterson about this issue. Our schools have experienced the same
issues. Craig shared the email with Schoology that she sent to
schools.
ii. https://www.schoology.com/blog/scaling-schoology-increased-dem
and

5. Social Emotional Support Update-Students, staff & community

a.
b.
C.

What are we doing to help the community?

ESU 5 put out a resource to help parents

ESU 3 - holding department meetings - weekly meeting without an agenda
to do a check in. Discuss whatever they want to discuss.

SDA is meeting twice a week for a check and to be a support system for
each other.

ESU 16 - providing service to students. They (LMHPS) meet with District
staff weekly to coordinate services. Reach out to family and students via
zoom or phone calls. Regional PLC - have been meeting weekly to share
resources. Beginning to share what lessons look like and how families are
responding. Tyler Cronin put together a video - to share with staff.

ESU 8 - LMHPs are meeting with students. Staff are beginning to meet
without an agenda, just to share. Nurses are having calls to
discuss/share.

ESU 5 - doing some of the same things as rest. Brenda has been in
contact with each staff member with call or email. Those at home with
family - discuss craziness. Those with no kids at home talk about
loneliness. She is thinking about doing a trivia night, bingo night, quilting
with Karen for staff to interact.

ESU 3 - to purchase a contract for each staff/family member to meet up to
five times a year.

6. Ann Herman-Department of Health Updates

a.

Commissioner would like us to communicate with Ann to discuss some of
these issues so that we are on the same page.

This would be a communication piece so we know what they are doing
and she can find out what we are doing.

Kraig has invited her to our meeting on Tuesday.

She sent a spreadsheet - wanted feedback from ESUs. ESUs not to do
this.


https://www.schoology.com/blog/scaling-schoology-increased-demand
https://www.schoology.com/blog/scaling-schoology-increased-demand

e.

They are working with NE Children and Family

7. Update on reporting to NDE end of year data / Resolution

a.
b.

e.

f.

Is there a resolution out yet?
ESU 2 met with Lane Carr. Keep the answers yes/no - having to give
explanations doesn’t help anyone.
LPS went with Pass/Fail - concerns for scholarships and sports eligibility
Please add resolution from Larianne
i. https://pdf.spargdata.com/AspNetWebForms/APPortal.axd?rt=8&dk
=0011CF30RBecnc-HLczR1j8JeNQAGp-G1&r=882131376
ii. Hereis one on closure:
https://cdn.education.ne.gov/wp-content/uploads/2018/08/Affidavito
fSchoolClosure.rtf.pdf
NDE State Board meeting today - may be approving
Kraig to ask the commissioner - when we can get better guidelines.

8. From John Skretta - AASA has some good upcoming webinars which include
content on providing mental health supports for staff.
https://aasa.org/AASA-LeadershipNetwork-webinars.aspx

Board Meeting notifications (Dan)
a.
b.
C.

Advertise Zoom

Only need to advertise site if more than a quorum at site

ESU 3 - going to use the webinar feature. Advertise as a regular meeting

but not put a link in the advertisement. He will have the Board Room open
for the public (no more than 10) This way they won'’t have to advertise the

locations of the Board members.

10.Rule 10 Draft

a.
b.

Is there a draft?
ESU 3 - is on the team but has not seen a draft even for the committee.

11.Adjournment - meeting adjourned at 10:16 am


https://pdf.sparqdata.com/AspNetWebForms/APPortal.axd?rt=8&dk=0011CF30RBecnc-HLczR1j8JeNQAGp-G1&r=882131376
https://pdf.sparqdata.com/AspNetWebForms/APPortal.axd?rt=8&dk=0011CF30RBecnc-HLczR1j8JeNQAGp-G1&r=882131376
https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoolClosure.rtf.pdf
https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoolClosure.rtf.pdf
https://aasa.org/AASA-LeadershipNetwork-webinars.aspx

ESUCC Meeting

Agenda Items
Zoom Link: https://zoom.us/j/4995643911

March 13 - 1:30 Central - Emergency Meeting

March 17- 9:00 AM Central - Meeting notice - ESUCC/ESPD/KSB
March 20 - 9:00 AM Central - Meeting Notice

March 24 - 2:30 PM Central - Meeting Notice

March 27 - 9:00 AM Central - Meeting Notice

March 31 - 2:30 PM Central - Meeting Notice

April 3 - 9:00 AM Central - Meeting Notice

April 8 Committee/April 9 Board Meeting Schedule - Meeting Notice on SPARQ Data
April 10 - Executive Committee to meet with Commissioner

April 14 - 2:30 PM Central - Meeting Notice

April 17 - 9:00 AM Central - Meeting Notice

April 21 - 2:30 PM Central - Meeting Notice

April 24 - 9:00 AM Central - Meeting Notice

April 28 - 2:30 PM Central - Meeting Notice

ESU Covid-19 Timeline
ESU School Meetings



https://zoom.us/j/4995643911
https://docs.google.com/document/d/1LbfQ9kfq9IR8oFKokJOWSMJmOjXZ-1YfFPltGFGdFDk/edit?usp=sharing
https://docs.google.com/document/d/1SB-zbqG2NPej_WNM8tWwjK-oWYAtWJdix4_WmYk-yH4/edit?usp=sharing
https://docs.google.com/document/d/1m02TEBaQsNAA6XHKMwQOwj9ikN0EE35RnE8sGym5f2s/edit?usp=sharing
https://docs.google.com/document/d/1l-pPyK_7K4-8SQWy60UfeVs0Un_YplXjore-c4c6iJ4/edit?usp=sharing
https://docs.google.com/document/d/17RKV8pPAkIfcaV2O8VHkv25CDG1VRXudvAd24I2tuX0/edit?usp=sharing
https://docs.google.com/document/d/1Z7ihiwfZQsT_ppRGT1AA3L4raqVa9_aJFwWHxA6-SPQ/edit?usp=sharing
https://docs.google.com/document/d/1fda9R6LS689veaTb86IaMUanNMVUOmbVhe2u41plpEA/edit?usp=sharing
https://docs.google.com/document/d/1o4tPehM-1AYO4PFBWgORRHOAZRUeOq_qmVV02PuBO9U/edit?usp=sharing
https://docs.google.com/document/d/1Ksun1QIfZPwV2VZ-OKlEvfFt_pnAAA93CUm5Y3MgvDE/edit?usp=sharing
https://docs.google.com/document/d/1tBdnsMfInQDrP798DJUssXdcohAqnAAk5t5zZjB2gf0/edit?usp=sharing
https://docs.google.com/document/d/1AXPuLQSmwgY72Un8eGuDW4-GtDV1c_b1V1YDBjCXJrY/edit?usp=sharing
https://docs.google.com/document/d/1wD6djehE3bHYJSeh89zpU-IoOWLyG3Z95l8mh368yoQ/edit?usp=sharing
https://docs.google.com/document/d/1RsXDJauYCMXOS6DlV4wHfWwGtfeMBnBhk2HP6mQ0-zI/edit?usp=sharing
https://docs.google.com/document/d/1RgklIqdZT2DaLtRovP5keHeD_tndavxCkC33lhc47kY/edit?usp=sharing
https://docs.google.com/document/d/1hxvs--t7j87f0ZCixuQgzXYw4r6P8zaH3U_A9vVTb64/edit?usp=sharing
https://docs.google.com/document/d/1VCTORdJXY7DV950wTfaWGeFIujjx3wfujQZNO7go3xI/edit?usp=sharing
https://docs.google.com/document/d/1-30Xy9H5fpovi-YVk8dnT4236HssnVzVHShnjlaBXy0/edit?usp=sharing

Tuesday, April 14, 2020

2:30 p.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Items

Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes,
Andrew Dick, Paul Calvert, Geraldine Erickson, Deb Paulman, Sarah Salem, Connie
Wickham

Absent: Robke, Salem
Agenda Items

14.Public Comment - None
15.Educator Effectiveness Conference - moved to online
16.Monday Meeting Notes-Follow Up
a. Discussion on the Commissioner call
b. ESU 7 - Do we need to have weekly calls - could he send out email
responses to questions and call Zoom meetings when necessary.
Meetings are not as poignant as before.



https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing
https://drive.google.com/file/d/1wI7oT_VLJA783QTIXVRT66YQ-r2WvgCe/view?usp=sharing

c. Not enough communication, too much communication - where is the

middle ground.

Not a lot of new information

About 400 on the call

ESU 3 - wise for the Gov/Commissioner to continue

Discussion on when we will start opening things back up? Summer?

Fall?

h. Miss the question and answer part of the meeting. Have someone gather
the questions throughout the meeting?

i. ESU 10 - Supt were getting ready for Board meetings so she took notes
and sent them out. The Supts like that.

j- ESU 13 - if we don’t have it scheduled, it will be hard to find time when
needed. Tell us what they are working on, and this is coming...not enough
clear information. (could be spreadsheet that can be updated - one place
to reference)

k. ESU 6 - reinforce the sentiment - changing to a more scripted platform has
removed their ability for the real time Q&A. Give more
specifics/clarification. What is being scrutinized at state, feds, etc and
when we can expect a solution.

I.  The Executive Committee shared with the Commissioner the need for
more clarification. Give us an idea of what is needed before the reporting
period. Information to be out by this Friday.

m. Great moment for ESUs - ESUs have a unique roll to aggregate district
information and bring it to NDE. We need to be good
messengers/ambassadors.

n. Could Deb attend the Commissioner call and take minutes for us? Then
she can share them out to the group of us to pass on. Thoughts?

i.  Could NDE have someone take notes and send them out to
everyone? Or subcontract with Melissa or Deb to do it?

@ "o o

17.Legislative Update (Kraig)

a. Rules/Regulations for incoming Federal Dollars for schools
i. Action by Legislature?
1. Each school will get 83% of funding (CARES Act)
b. Most Important Bills to be worked on include LB 920 (Lottery Funds)
i. 16 days left of regular session
ii. Look at passing the most important bills
iii. LB920 - lottery funding -



iv. LB 147 - Physical restraint -
v. LB 998 - Training Bill
vi.  Visit with Senators - express concerns that now is not the time
c. Small group of Educators to meet with reporter (Ann Pirtle, NRCSA, etc.)
i.  To get schools point of view out there
i. Don’t become disengaged
iii. Message out there is that educators weren’t willing to work with
them - but that isn’t the case.
d. SNAP Waiver-Thank the Governor
i. Easier for schools to get access to food
e. The importance of additional E-rate Funding Support-Blomstedt Article
i.  Students that don’t have access to internet
i. Hope to get some stimulus money to address issue
18.Rule 84 - needs to be waived
a. Accreditation - need to have met with the state board - we need a formal
waiver for this
b. Commissioner needs to work with Governor on waivers
19. Superintendents wanting an early out of school? What will the instructional
waiver look like? Already want to do it by the end of this week.
a. NCSA querry - short form survey - 200 responses to date
b. How to calculate instructional hours?
c. How close will schools be to those hours?
d. Not amending calendar but will work with shortened hours - don’t amend
the calendar
e. ESU 3 - end online instruction about a week early. Looking at online
learning fatigue - teachers, students, parents. Use the last week to work
with staff to turn everything in with having minimal people at schools at a
given time. (Millard and West Side) This will be about half, others will be
slowing down the process to the end date.
f. Get NDE to say - something like you can shut down 7 days early but not 8
days early - give actual numbers.
g. Tell schools to contact NDE before making final decisions.
20.What will it be like starting the school year before relationships have been built?
a. Transitioning - 1-5 days at the beginning to transition students and staff.
Begin in the class that they are currently in.
b. Share ideas as you hear from schools.
c. Will some smaller schools begin before the larger schools because of the
numbers in buildings?
d. Summer - opening pools to small numbers at a time?



https://journalstar.com/opinion/columnists/local-view-digital-gap-grows-wider/article_c3fe0744-e923-5db2-8fd3-a208a3f872fd.html

21.What ESUs are still open?
a. 3,8, 15 (less than 5 a day),
b. 5, 16(short staff), 17

c. 19 - been working from home for about 4 weeks
22.0ther

23.Adjournment at 3:27 PM

Friday, April 10, 2020

9:30 a.m. CST
Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Items

Attendees: Bill Heimann Dan Schnoes, Larianne Polk, Paul Calvert, Geraldine
Erickson,

NDE: Matt Blomstedt, Brian Halstead, Zainab Rida, Dean Folkers, Cory Epler

Agenda ltems

1. Gov/NDE and legal - meeting next week with Gov. to discuss
a. Let Matt/Brian know details of the legal concerns so that they can be
followed up.
b. NDE asked attorneys for a list of things needed to ask of Gov. To be to
Brian by Sunday night.

2. June data reporting dates - reporting window is about validating the data
a. Data flows seamless to ADVISER system
b. Meet weekly to discuss
i.  How to track attendance during this time,etc

1. Will track attendance to a certain date and then change to
membership

c. CARES Act might need more information - broad calculations

i.  Capture the most accurate data that we have
d. Roll out clear and concise guidance shortly with ** of the unknowns

i.  When will guidance be rolled out - can we send communications
e. Will they count normal attendance from March 10 forwarded?

i. ADVISER can tell when schools stopped having students in the
building


https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

f. Data from 2019-2020 school will not look like normal years and will affect
data going forward and backwards
3. Reading Improvement Act - want to be concerned about literacy (also Civics)
a. Work with Gov on waivers of the data aspects
b. Expect summer to be remote learning as well
c. Confusion on requirement - current law say make available but does not
require every student to do
d. Work from current law and not proposed changes
e. If you have online courses, feel free to use and move forward
i.  NDE staff are working through options of online resources
f. Requests that concerns flow through Cory and staff
NDE is working with Literacy Cadre to come up with alternatives
NDE can’t get guidance out quick enough

= Q@

Meetings for April 8/9 are on SPARQ
Zoom Link: https://zoom.us/j/4995643911

Friday, April 3, 2020

9:00 a.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Items

Attendees: Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff, John Skretta,
Larianne Polk, Corey Dahl, Greg Barnes, Andrew Dick, Paul Calvert, Geraldine
Erickson, Connie Wickham, Melissa Wheelock, Sarah Salem (arrived at 9:05 am, left at
9:45 am), Drew Harris (arrived at 9:15 am, left at 9:52 am), Deb Paulman (arrived at
9:24 am)

Absent: Bill Heimann
Call to order at 9:00 AM

Agenda Items
4. Public - No Comment


https://zoom.us/j/4995643911
https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

5. Three Items to share with Commissioner and two Administrators to speak
a. Clarification on Governor DHM - "Under this new DHM, schools statewide
are directed to operate without students in their buildings through May 31,
2020. Extracurricular activities are also cancelled statewide. This
restriction does not apply to school staff working in school buildings."

i.
ii.
iii.
iv.

Vi.
Vii.

viii.

Xi.
Xii.
Xiii.
Xiv.
XV.
XVi.
XVii.

XViii.

XiX.

Does this include graduation/prom?

Yes, he needs to be very specific

Include any part of district land - no football fields, etc

No more than 10 people/gathering - things means everywhere!!
Looking for options to do virtually.

Communication - no heads up, didn’t hear prior to prepare before
announcements in order to talk to supts.

Confusion on whether or not it was statewide and not just those
with DHM’s

Picking up student materials - if not allowed in buildings -
where/how do they pick up students stuff. Clean out in July?

We should draft up talking points/guidelines for the Commissioner.
List of things to consider so schools can pick what affects them.
Some schools have locked out staff - how do we let staff in let
alone students

Some food service people have been displaying symptoms,
concerns on getting food out

ESU 7 will begin to restrict people to the ESU after Easter Break.
YRTC has a confirmed case - deciding what to do there.

Governor does not expect to give a “stay at home” order

ESU 3 plans when the peak hits to have no more than a couple
people in the building

ESU 5 has only a couple in the building, working to decide how to
take care of mail, etc when they completely shut down.

OPS/ESU 19 have been limited to 10 people in the administration
building. All ESU staff are working remotely.

Parents organizing proms/graduations - schools need to discourage
from any kind of socializing

Larianne has a sign they are using- link
https://drive.google.com/file/d/1Wshd1WuRvqT2zyIDIOPX60bY x2co
31Hg/view?usp=sharing

David Cantral (pulmonologist in Kearney) - message about keeping
kids away from each other. Children don’t show signs, they are a
carrier (post on Facebook)



https://drive.google.com/file/d/1Wshd1WuRvqT2zylDI0PX6obYx2co31Hg/view?usp=sharing
https://drive.google.com/file/d/1Wshd1WuRvqT2zylDI0PX6obYx2co31Hg/view?usp=sharing

6. Certificated Evaluations (Andrew)

a.
b.

Ohio - Educator Evaluation Systems
Oklahoma (Page 13) - Coronavirus/COVID-19: FAQs for Oklahoma Public
Schools Updated March 26, 2020
North Carolina - Department of Natural and Cultural Resources (DNCR)
Budget and Finance Review
Matt to visit with Gov. on putting a temporary halt on staff evaluations -
evaluations right now should include risk factors, etc. Kraig to share with
the Commissioner.
Rex Schultze has shared a step by step protocol to complete observation -
for a small fee and you can share out as much as you want. Can ESUCC
purchase this?

i. If Gov. would relax the evaluations, this document would not be

needed.
ii. rschultze@perrylawfirm.com, or jknight@perrylawfirm.com

7. Technology Support Update: Internet Access for Students and Staff (document

link)

oo ow

Teachers that don’t have access, students don’t have access
ESU 7 - was talking about using old phones as hotspots
Verizon has relaxed on hotspots
Omaha Community Foundation would provide some Sherwood
Foundation money for families - fill paperwork out to get this access.
Secondary families would only need access.Elementary has printer
packets.
LPS has a contract with AT&T for burner phones can only provide hotspot
access. $40 phone/month, disposable after this is over.
ESU4 -
https://www.motherboardrecycling.org/covid-19-annoucement.html

i. Hotspots around town where the students can get to from parking

lot

ESU 16 - Western NE, District surveyed students, most had access to
internet and hardware. If the student did not have it they were able to
provide for them. In Sandhills, they do not have access. Their districts
had a plan B to take care of those that don’t have access.

. From John Skretta - Kraig, do you want ESUCC to aggregate resources

that we've been putting together for student access across the state? |
think every ESU has been doing different things at the community level to
assist schools in ensuring connectivity for all (or virtually all) families?


http://education.ohio.gov/Topics/Student-Supports/Coronavirus/Educator-Evaluation-Systems
https://sde.ok.gov/sites/default/files/FAQS%20FOR%20PUBLIC%20SCHOOLS%20-%20COVID-19.pdf
https://sde.ok.gov/sites/default/files/FAQS%20FOR%20PUBLIC%20SCHOOLS%20-%20COVID-19.pdf
https://www.ncleg.gov/documentsites/committees/house2019-199/Education%20Working%20Group/March%2026,%202020/Geoff%20Coltrane%20&%20Freebird%20McKinney%20-%20Joint%20Presentation%20to%20House%20Select%20Committee%20on%20Ed..pdf
https://www.ncleg.gov/documentsites/committees/house2019-199/Education%20Working%20Group/March%2026,%202020/Geoff%20Coltrane%20&%20Freebird%20McKinney%20-%20Joint%20Presentation%20to%20House%20Select%20Committee%20on%20Ed..pdf
mailto:rschultze@perrylawfirm.com
https://docs.google.com/document/d/1cor-QoDTHtbz4-3spRyPXzjlcn6eBYCs_OJ8-OzrgPs/edit?usp=sharing
https://www.motherboardrecycling.org/covid-19-annoucement.html

i. Do we put a Google Doc to gain what each other are doing across
the state? NOC folks to fill out?
From Melissa Wheelock - Schoology has increased customers 400% in
the last two weeks...they are trying to catch up which has made it much
slower for our schools that have used it for years
i.  From Geraldine - Melissa, | had a conversation with Craig
Peterson about this issue. Our schools have experienced the same
issues. Craig shared the email with Schoology that she sent to
schools.
ii.  https://www.schoology.com/blog/scaling-schoology-increased-demand

8. Social Emotional Support Update-Students, staff & community

a.
b.
C.

What are we doing to help the community?

ESU 5 put out a resource to help parents

ESU 3 - holding department meetings - weekly meeting without an agenda
to do a check in. Discuss whatever they want to discuss.

SDA is meeting twice a week for a check and to be a support system for
each other.

ESU 16 - providing service to students. They (LMHPS) meet with District
staff weekly to coordinate services. Reach out to family and students via
zoom or phone calls. Regional PLC - have been meeting weekly to share
resources. Beginning to share what lessons look like and how families are
responding. Tyler Cronin put together a video - to share with staff.

ESU 8 - LMHPs are meeting with students. Staff are beginning to meet
without an agenda, just to share. Nurses are having calls to
discuss/share.

ESU 5 - doing some of the same things as rest. Brenda has been in
contact with each staff member with call or email. Those at home with
family - discuss craziness. Those with no kids at home talk about
loneliness. She is thinking about doing a trivia night, bingo night, quilting
with Karen for staff to interact.

ESU 3 - to purchase a contract for each staff/family member to meet up to
five times a year.

9. Ann Herman-Department of Health Updates

a.

Commissioner would like us to communicate with Ann to discuss some of
these issues so that we are on the same page.

This would be a communication piece so we know what they are doing
and she can find out what we are doing.

Kraig has invited her to our meeting on Tuesday.


https://www.schoology.com/blog/scaling-schoology-increased-demand

d. She sent a spreadsheet - wanted feedback from ESUs. ESUs not to do
this.
e. They are working with NE Children and Family
10.Update on reporting to NDE end of year data / Resolution
a. Is there a resolution out yet?
b. ESU 2 met with Lane Carr. Keep the answers yes/no - having to give
explanations doesn’t help anyone.
c. LPS went with Pass/Fail - concerns for scholarships and sports eligibility
d. Please add resolution from Larianne
i. https://pdf.spargdata.com/AspNetWebForms/APPortal.axd?rt=8&dk
=0011CF30RBecnc-HLczR1j8JeNQAGp-G1&r=882131376
i. Here is one on closure:
https://cdn.education.ne.gov/wp-content/uploads/2018/08/Affidavito
fSchoolClosure.rtf.pdf
e. NDE State Board meeting today - may be approving
f. Kraig to ask the commissioner - when we can get better guidelines.
11.From John Skretta - AASA has some good upcoming webinars which include
content on providing mental health supports for staff.
https://aasa.org/AASA-LeadershipNetwork-webinars.aspx
12.Board Meeting notifications (Dan)
a. Advertise Zoom
b. Only need to advertise site if more than a quorum at site
c. ESU 3 - going to use the webinar feature. Advertise as a regular meeting
but not put a link in the advertisement. He will have the Board Room open
for the public (no more than 10) This way they won’t have to advertise the
locations of the Board members.
13.Rule 10 Draft
a. ls there a draft?
b. ESU 3 - is on the team but has not seen a draft even for the committee.
14. Adjournment - meeting adjourned at 10:16 am

Tuesday March 31, 2020

2:30 p.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Items


https://pdf.sparqdata.com/AspNetWebForms/APPortal.axd?rt=8&dk=0011CF30RBecnc-HLczR1j8JeNQAGp-G1&r=882131376
https://pdf.sparqdata.com/AspNetWebForms/APPortal.axd?rt=8&dk=0011CF30RBecnc-HLczR1j8JeNQAGp-G1&r=882131376
https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoolClosure.rtf.pdf
https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoolClosure.rtf.pdf
https://aasa.org/AASA-LeadershipNetwork-webinars.aspx
https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Drew Harris, Melissa Wheelock, Greg Barnes, Andrew
Dick, Paul Calvert, Geraldine Erickson, Deb Paulman (late)Sarah Salem, Connie
Wickham

Absent: Corey Dahl,
Guest: Dr. Blomstedt, Zainab Rida

Call to order at 2:30 PM
Agenda Items

1. Public - No comment

2. Commissioner was present to say thanks for everyone's help and support. Proud
of the ESU structure and work taking place. What do schools need from an
education standpoint? What questions do schools have in this next phase?
Moving into phases that are looking for patterns and themes he needs to
address. What are the common themes? Asking ESU Administrators to be the
leaders at the local levels. The reality is that this could continue to impact us
through the summer and the fall. Think through ways to organize key themes.
Have themes for the Commissioner to address at his next sessions. Have a
couple ESU administrators there to help answer/address the issues. Have the
top three questions for each week.

a. ESU 4 do we send directly or send through the form. Circulate through
our ESU administrators and come up with common solutions. How
unique are the questions? Does it impact more than just one. Kraig to
communicate the items to the Commissioner and let him know who the
administrators will be on the call to help address.

b. On behalf of all the ESU Administrators thank you to help get us
communicated out as who we are and the role we play. Governor has
been using the ESUs as well. There is a mix of boundaries from ESUs to
public/businesses.

c. When was the switch over made? When will the health department
extend the dates? Things will be handled from health region/county by
county as things progress. Heard April 17, 2020.

d. When there will be a definite “schools closed for remainder of year”
Commissioner looks for this to not happen before the end of school to
start opening things back up. Commissioner requested of Governor a
statewide DHM approach. Just beginning to see the growth of the virus.



He is also working with local health officials. He will work to get a more
precise answer for the dates.

e. Travel authorization forms - information requiring essential personnel to
have the form. The Commissioner thought that the Gov. said this is not
for NE. This comes into place when there is a shelter in place order.

f. Reading Improvement Act - what will this look like if we are still under
restrictions this summer? Commissioner might be asking the Gov. to
release some requirements.

g. Are Superintendents going to get the format for the Continuity of Learning
Plans - Email from Cory. There are two forms- one for publics and one for
non-publics. Public https://www.education.ne.gov/publichealth/colp/ -
Non public: https://www.education.ne.gov/publichealth/colpnp/

3. Boystown Report - from Dr Schnoes. Data shows how it is affecting students.
NDE is starting to put together stuff on social/emotional help. Send
ideas/resources to Zainab.

a. Concerns on visibly impaired (OCR) and assistive technology.

b. Some ESUs sending and picking up equipment.

c. Contact ESU 4 NIRC center: http://www.ncecbvi.org/nirc/index.html plus
the online catalog: https://ncecbvi.klas.com/

4. School Closing thoughts - ESU 4 - May 1 date for now — trying to figure out what
to do with graduation . ESU 6 - Districts want to slow play this a little anyway
because if they have to communicate the school year is "over" except for remote
learning they are concerned kids may shut down on them. Just one thing I've
heard repeatedly from Sups .

ESU 13 Supt. met that they will be closing for the remainder of the year.

ESU 15 Supt. met yesterday and discussed the Gov./Commissioner had the
same message but was not ready to commit. Already thinking that will happen.
ESU 5 - will make the final decision by April 22. Once they decide to close for
the remainder of the year bring up a whole other group of questions like how are
they going to handle graduation, etc.

ESU 3 - Supts are just waiting for something more emphatic / clearer to
communicate because they know parents have been utterly inundated with
information from their schools.

Also from ESU 6 - John was talking with one of our Sups just before this and
feeling that now fortunately since NU and some others have said no
commencement exercises, it gives cover to High Schools to be able to make that
announcement in the coming ...week, two weeks, whatever. That no one can say
they didn't see it coming. I'm guessing some of our Sups will want the ESU just to



https://www.education.ne.gov/publichealth/colp/
https://www.education.ne.gov/publichealth/colpnp/
https://drive.google.com/file/d/1AXolkGWGRGKs5NTYBseVRda5vN8HHPHx/view?usp=sharing
http://www.ncecbvi.org/nirc/index.html
https://ncecbvi.klas.com/

help them coordinate pushing that message out as far as timing of it b/c if
neighboring districts have different timing it will create some tension/drama.
ESU 11 - does not yet have a case in their area
ESU 9 - had its first case in Hastings yesterday so takes the date out to mid-May,
past school being out of session.
ESU 2 - districts are closed indefinitely. Announced March 25, 2020
From Zainab Rida, NDE - NE Children foundation is working on providing flexible
funds via Community Response systems in NE to help families purchase laptops,
hotspots, cell phones, and the internet. Do you know the school districts that do
not have laptops for families? We have heard Omaha and Lincoln have School
systems that are providing laptops at home but the other school districts do not
have this option? Is this correct? Please let me know what you know. Thank you
so much!

5. What are ESUs thinking in terms of closing entirely? Keeping staff safe and
reducing the possibility of any contact? What will be the tipping point?

a. Any brainstorming how to do mail, accounting, etc?

b. ESU 6 - “Stay at home order” could be coming sooner than later.

c. Once ESU 13 had confirmed cases - closed offices. Restricted access to
certain hours. Custodial staff will know when and where people are at in
the building. The bulk of the work will be done remotely. Set hours to be
able to come in and make copies.

d. ESU 3 - has very limited access in the building. Working to prepare to be
completely out of the building. Construction workers are continuing to
work. MAIl going out only on Wednesday and Friday.

e. ESU 19 - We have Jabber loaded on PC laptops for teachers/staff so that
they can call families and use their district phone numbers. We have
VPN's for staff that need to remote into/onto the network.

f. ESU 17 - has limited staff coming into the office.

g. ESU 10 - has limited stay coming into the office.

h. ESU 9 - has limited staff coming into the office.

6. May PDO - moved to Zoom and one day only (May 6).

a. PD Planning Committee met this morning to discuss the modified agenda
for May. Commissioner had agreed to do the opening for this day.

b. No Rule 84 meeting with NDE on April 9

c. PD Chair will be meeting next week

d. April 8 Committee/April 9 Board Meeting Schedule

7. Updates on SPED Billings and what if any questions have arisen on this topic
with your schools

a. Some schools will be upset about paying their invoices.



https://docs.google.com/document/d/1zIc-m-j7K9hEICcPBUrD9eNpqNqC_UO2zhkU2O-qr4E/edit?usp=sharing
https://docs.google.com/document/d/1Ksun1QIfZPwV2VZ-OKlEvfFt_pnAAA93CUm5Y3MgvDE/edit?usp=sharing

b. ESUs are still giving services through telehealth so invoicing is normal.

c. Paying staff is the same as schools paying staff - requiring to work to
continue to provide services. Expect schools to continue to pay fees.

d. Most have had no push back - most are saying thank you for the help.

8. Are your member schools that closed for April 30th/May 1st wanting to issue a
new message for the remainder of the year based on yesterday’s
Commissioner’s call?

9. With a State BOE coming up, will this be where the Rule 10 requirements for
hours be formally waived? Supts are asking about that as well as graduation
requirements.

a. The Commissioner is going to have the NDE Board create a resolution.
Continuity of Learning plan - need to submit a report. Tell them what they
are going to do and at the end of the year tell them what other areas they
didn’t meet under Rule 10. This will include specific graduation
requirements. There are a lot of right ways of doing things right now.

b. Would the commissioner please share the rough draft of the resolution? It
will be on the website on Thursday, maybe tomorrow. He needs to meet
with his President and VP to go over it.

c. What are ESUs going to do to help NDE to prevent having to do
resolutions to adjust for viruses, floods, etc in Rule 10. Expect even snow
days in the future/eLearning days.

i.  Build a system to be proactive
ii. Look at how we are currently doing PD opportunities and how that
can affect how we do PD in the future.

10.COOP orders? Any news that any items will be shipped late?

a. Annual Buy deadline to order is April 9th. After that deadline, orders will be
sent to the vendors. Once vendors get our orders, we may hear from them
regarding delays in shipping and/or items that may not be shipped.

b. Promote the importance of getting orders in and approved.

11.Legislation: Heard the petition drive has been halted.

a. Group letter to be sent out to get to Senators. Only a couple Senators
saying this is a good thing.

b. Deadline to have signatures submitted is early July.

12.What's going to happen if/when tax receipts don’t come in; unemployment rates -
is this impacting your hiring for next year?

a. Unemployment rates during this time then the highest single month

b. Lagging reimbursement - 12-18 months out. Hope for some stimulus
money.

c. How is this going to affect teachers doing student teaching?



13.Adjournment at 3:56 PM

Friday, March 27, 2020

9:00 a.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Iltems

Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, John Skretta,
Larianne Polk, Corey Dahl, Melissa Wheelock, Greg Barnes, Andrew Dick, Deb
Paulman, Geraldine Erickson, Sarah Salem, Brenda McNiff

Absent: Drew Harris, Paul Calvert, Connie Wickham

1. Call to order at 9:00 AM
2. Approve Addendum to the Impero Special Buy agreement
a. 2020-03-25 Product Addendum to Impero Special Buy Agreement -
SaaS.docx
b. This addendum will include a Web Console Version of Impero
Approve Addendum to the Impero Special Buy Agreement motioned by Greg Barnes
and seconded by Gregg Robke
Greg Barnes, Andrew Dick, Deb Paulman, Geraldine Erickson, Sarah Salem
Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, John Skretta, Larianne Polk,
Corey Dahl, Melissa Wheelock. All YAHS

Other:

1. ESUCC Meeting-Governor's Emergency Proclamation End Date
a. Gov. Proclamation ends May 31, 2020
b. Meetings on calendar through the end of June, just in case needed. We
can remove them when not needed.
2. Zoom Meetings
a. Do we need to advertise each board member's location? ESU 3 will set up
Zoom at ESU 3 for the public.
b. You can not have a quorum in the building. If there is no quorum, only
need to advertise the Zoom location.
c. Negotiation to go into closed sessions, you can use a breakout room.


https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing
https://drive.google.com/file/d/12iW_IZ6W3JH5R3er5qcTyQyT-5myqNfn/view?usp=sharing
https://drive.google.com/file/d/12iW_IZ6W3JH5R3er5qcTyQyT-5myqNfn/view?usp=sharing

d. ESU 4 Notice
https://drive.google.com/file/d/1JKOUowfIXliknV23yWDohi6EOP7VxLyw/vi
ew

e. Chat Session Info
https://support.zoom.us/hc/en-us/sections/200787849-Attendee-Features

. ESUPDO-May (Affiliate Input)

a. The Executive Director met with affiliate chairs yesterday and they feel it is
important to have something in May even if it is virtual.

. Rule 84 Meeting (possible adjustments)

a. The Executive Director will meet with Lane Carr and Shirley Vargus to
discuss next steps.

. Facebook posts showing students in Zoom classes - is this a privacy issue?

a. Teachers taking pictures of their class while in session, is this an issue
and how do we address?

b. The schools should have policies and have the internet form on which kids
can and can not be posted.

c. Use the general classroom rules on zoom that you would in a classroom.

. FEMA Request for Public Assistance Form

a. Who is filling out this form? Get an updated form that is not outdated.
Suggested schools are to fill this out.

b. Fill out the form, just in case there is money available.

. Staff Expectations - responsive, reachable

a. Trying to keep normal hours - what would you do at work normally?

b. Honor the work that you are doing. If they have little ones at home, they
may need a break but they need to put in the time later on in the day.

c. ESU 18 - Responsiveness. You should be reachable and responsive. It
doesn't have to be immediate, but certainly timely. During school hours,
you should be working per your contract (except for breaks here or there).
If you need to be gone or unavailable to your remote learners for more
than 2 hours, you should access leave. If flexibility or exceptions need to
be made regarding this, please contact your principal. If an employee runs
out of leave, we will be approving borrowed and donated leave requests.
Public Optics: Setting an Example Please keep in mind that you are on
contract for your normal work hours during this closure. For example, any
social media posts with you out and about in Lincoln, or comments
alluding to "days off" during this time will not be viewed in a positive light
by the community. We do not want anyone to make a momentary mistake
that would reflect anything less than the amazing professionals you are.
Be mindful that people know you work for LPS and our staff should be the


https://drive.google.com/file/d/1JKOUowflXIiknV23yWDohi6E0P7VxLyw/view
https://drive.google.com/file/d/1JKOUowflXIiknV23yWDohi6E0P7VxLyw/view
https://support.zoom.us/hc/en-us/sections/200787849-Attendee-Features

example of social distancing and professionalism. Unlike winter break, this
is not a break. It is a "work from home" situation. We hope you can use
this time to keep family healthy, support students, and catch up on that
professional reading you never have time to do!

d. Need to keep in mind mental health, be careful to not totally overload.

e. The public is watching, try not to be out in public where they can say you
are wasting taxpayers money.

f. NSEA has a response to schools that still have staff reporting.

g. Everyone who is able to work from home, should be working from home to
flatten the curve.

h. Our response is that the teachers are working harder than ever before.
Learning curve for teachers.

i. Emergency Leave/FMLA Leave - work on contingency planning.

j. Bryce Willson tweeted out to track funding throughout this time.

Bryce Wilson @NDE_Finance- 5h

| would track any expense related to COVID19 regardless of program or
funding source since we have very little guidance or direction at this
point. | have heard it may be distributed through the Title | (FY19)
formula but that is far from final.

k. If you are having Paras use the emergency leave, this would be general
ed expenses - use proper coding.
8. Public comment - None
9. Adjournment - Meeting adjourned 9:47 AM

Tuesday, March 24

2:30 p.m. CST
Open Meetings Act

Covid 19 Discussion Iltems
Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Brenda McNiff, Gregg Robke,
John Skretta, Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes,

Andrew Dick, Paul Calvert, Geraldine Erickson, Sarah Salem, Connie Wickham

Absent - Deb Paulman
Geraldine Erickson left the meeting at 2:57 PM

1. Consistent School Messaging


https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing

Some schools are calling off to end of year, some to April 30

Kraig asked for a more refined message from the Commissioner.

ESU 8 - most are done for the year

County Health Departments have been great to work with.

ESU 11 - going with April 30. Schools are putting out own

communications, statements

f. Andrews Google Document - ESU by ESU Decision - 3-24-20

i. Toadd a column for ESU office staff

g. ESU 17 - thought everyone was on same page and then they started
changing their minds. Four of five districts are trying to provide services to
students.

h. Discussions on rescinding health department letters.

i. Dr. Schnoes to share out document of his schools - Please link

j. Discussion on what “indefinitely” means for schools, meaning until further
notice when boards meet to change.

k. ESU 7 - Columbus is having a weekly press conference. To share a

unified message.

© 20 oo

2. Discussions on ESUCC cancellations and/or postponements.

a. ESUCC/Rule 84 Joint April 9 Meeting
Commissioner agreed to postpone due to all other meetings due to
Covid-19. -
From: Blomstedt, Matt <Matt.Blomstedt@nebraska.gov>
Date: Thu, Mar 19, 2020 at 1:47 PM
Subject: RE: Postpone April 9th Rule 84 Meeting
To: Kraig Lofquist <klofquist@esucc.org>, Masco, Russ
<Russ.Masco@nebraska.gov>
Cc: Rife, Laura <laura.rife@nebraska.gov>

Kraig - Let’s postpone as you suggest. We can use all of these other calls as our
"official" Rule 84 requirement!

Matthew L. Blomstedt, Ph.D.
Commissioner of Education

i.  Kraig will continue to meet with NDE staff to continue to move
forward.
ii.  April Board meetings to be held via Zoom
1. April 8 - Committee 1- 3 - 30 minutes


https://docs.google.com/document/d/1vJXd3kincueJQoaUYxF8qz2Rc7_67V1kv_1Kd2xJizE/edit

2. April 9 - Board Meeting at 9:00-11:00
iii. Schedule Zoom meetings through June - Tues/Thur

Approve Indefinite Postponement Indefinitely of the Rule 84 meeting due to Covid-19
motioned by Bill Heimann and seconded by Dan Schnoes

Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff, John Skretta,
Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes, Andrew Dick,
Paul Calvert, Geraldine Erickson, Sarah Salem, Connie Wickham

ALL YAHs

b. May ESUPDO (Kearney)
i. Isthere a possibility to do via Zoom?
i. Roast the retirees via Zoom
c. Other
d. MSA - are we ready to approve? - will need to take it to our Boards soon
i. Executive Committee action to move forward in April
3. Billing for SPED

a. Discussions on how to bill for services during this time.

b. Miscommunication on schools not getting billed.

c. Keeping schedules for the district - will get invoiced. Need to pay certified
staff. Paras to be paid as well.

d. ESU 3 - plans to pay Brooke Valley, etc. Trying to take care of services
that they can provide. Plan to invoice the full amount, because that is
what they are paying staff.

e. Should ESUCC draft an agreement/letter in case we need it or keep it
autonomous. Share amongst administrators so there is the same
message. If we do provide a statement, we would want legal to look at but
at this time/date getting different messages, changing all the time.

f. ESPD to meet again but for ESUs ESPD Directors only.

4. NDE Requirements:

a. During the NCSA zoom yesterday did others hear, “Schools will need to

turn in their continuity plans to NDE - answering questions:”
i.  What are you doing in general?
i.  What are you doing for students with special needs?

b. Should we consider CC putting together a template for the learning plans
for districts? Could SDA possibly create this? Wait for more guidance
from NDE.

c. Will the state issue a template or form or at least indicate with some
specificity what the required elements of the learning continuity plans are?


https://drive.google.com/file/d/1SUJ2q_6WLQk683rJTE_cf6zgpp26ye3l/view?usp=sharing

d. Cory Epler indicates guidance and submission form are being completed
by NDE today. General in nature...

i. Ithought | heard Cory Epler state that if you need help with the
Continuity Plan to contact your ESU

ii. Ifthereis a plan, put together one for all ESUs to use. Kraig to
discuss with Corey. Also, when the plan is due.

e. Related to this issue, are schools to be completing an affidavit of closure
or ready to do so in event of cancellation? Has the state issued a clear
message related to_ Rule 10 waiver of requirements?

f. USDOE Continuity of Learning guidance (think this was actually from
H1N1)

g. Will these be attached to the waiver of instruction? Message is changing
to yes. We are here to help as long as you continue to educate your kids.

h. Discussion on grades to give students at the end of year.

i.  No Internet or taking care of sick family
ii.  Share out ideas of what other schools are planning on doing.
5. Possible fiscal and operational implications of Families First Coronavirus Act and
FMLA provisions.

a. Concerns related to certificated personnel whose rights under new law
include employees caring for son/daughter whose school or daycare has
been closed due to COVID-19 precautions; meaning (possibly unintended
side effect) - teachers with children birth to 17 may be entitled to take
leave for duration of ‘remote’ school year.

b. Justin Knight to have a meeting at 10:00 AM on Thursday, March 26

i.  Families First Coronavirus Response Act - Are You Ready to Slash
the Budget? We know your inboxes have been inundated with
emails. From new guidance, employee complaints, parent
questions, colleague brainstorming and more, this constant barrage
can become quickly overwhelming. On Thursday, we will cut
through the information overload and let you know exactly what you
need to know about the new Families First Coronavirus Response
Act. This new federal law will go into effect on April 2nd (one week
from the webinar) and could have a major impact on school
districts' budgets, beginning on the day that the law is enacted.

Join us at 10 a.m. (CT) on Thursday, March 26th for a one-hour,
succinct summary of this new law.  Presenter, Mr. Justin Knight,
Perry Law Firm  To join by computer:
https://zoom.us/j/822773716 To join by phone:
1-346-248-7799 Meeting ID: 822 773 716



https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoolClosure.rtf.pdf
https://www.education.ne.gov/wp-content/uploads/2017/07/Checklist-WaiverRequest-Rule_10.pdf
https://rems.ed.gov/docs/ED_ContinuityOfLearning-SchoolDismissalsK-12.pdf

6. Do we know what else NDE needs before the Dept can file an ESEA waiver?

a. Has there been a specific request for anything needed for this filing.

Continuity of Learning Plan submission. Several states have already filed.
7. Classified staff, wages/payments, second jobs?, sped vs. nonsped

a. Classified Staff - SPED PARA requesting to work other job and work on
professional development models. If you are paying them 100%, the
answer would be no. Volunteering is different, willing to pay them to
volunteer. Possibility to adjust work hours.

b. Check out Sarah Salem’s document

8. Have had requests to have the Sunday meeting at 2:00 PM moved to Monday at
9 CT/8 MT AM. Thoughts?

a. Kraig to touch base with Commissioner to see of the possibility of moving.
Several would like to move to free up their Sundays. People need time to
decompress, need weekend time, family quality time.

b. Is it possible to turn off the chat, or have a link to a different document so
that they can answer at a later time.

c. Media was on the call - courtesy to be stated up front.

9. Legislative update

a. Coalition meeting today - senators are pushing their property tax cut plan.
Write a letter to the newspaper in support of the two bills. Most are saying
now is not the time to push these forward. Senators to pass emergency
law and then adjourn. Coalition to write a letter to the OWH that this is not
the time. Next projections are not to come out until July. Projecting
recovery by the third quarter of next year. Encouraging that people are
starting to understand ESUs and what we do for schools.

10.Last day to submit proposals for AESA.

11.Craig Peterson was asked about COOP order concerns like toilet paper. Please
let administrators know if there are shortages. Sanitary supplies are a current
shortage.

12.School Statewide Mental Health Conference group to meet tomorrow to discuss
mental health needs. Continue to have a conference scheduled as is and wait to
make a call to change to virtually or canceling at a later date. Give thoughts to
Dan Schnoes to share with the committee. Virtual options will be important.
Find out from the venue when the last date to cancel. Let presenters know that
may go virtual.

13.No public Comment

14.Meeting adjourned at 3:50 PM.



Friday, March 20
9:00 a.m. CST

Covid 19 Discussion Iltems

Attendees: Bill Heimann, Ted Deturk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes,
Andrew Dick, Paul Calvert, Deb Paulman, Geraldine Erickson, Sarah Salem, Connie
Wickham

Call to Order at 9:00 AM

1. Professional Development Days - doing remotely, online if asked
a. Some schools are trying to determine how to fulfill teacher contract time
and have reached out to ESUs for possible staff development.
i. Thisisin the idea stage.
1. Other duties as assigned?
2. Payment of staff
NPERS gave an update yesterday, certified staff is covered.

ESU 7 Classified staff - pay wages, medical leave. Staff is asked to clock in and clock
out. Volunteer with the community, share with the supervisor, they can clock in and out.
Work+volunteer with remaining medical leave. ESU 7 did not cap on medical leave.
Will review every 4 weeks.

Karen Haase shared she is concerned about school vs ESUs. Clarify in your resolution
that ESU. Resolution to be in the county your main office is located.

SPED paras can’t do “other duties as assigned” work - this will not be reimbursable by
NDE. But if it is medical leave - it can be reimbursed. Have them do webinars that are
SPED related.

Discussion on those that do not have internet at home. Some providers are offering
hotspots.

Professional Development via zoom. Each ESU is different on how they are handling
professional development. Affiliates want clarity on what they are to do. Prepare a
common message. They want to be utilized and use technology. Each ESU and



schools are uniquely different. Create a common landing page for resources to send
out to teachers. Reserve some staff days to work later after this is over. Depends on
how staff contracts are written if you can reserve those days.

Discussion on teachers missing their students. Provide some mental health resources
for these teachers. Making connections to social/emotional wellbeing.

Need to document what we have done and will do. Create a Google Doc that we can
capture. SIMPL can capture work and add in documents. Move from being a trauma
and to champion the opportunity provided to us.

HERE is the LPS plan for closure for different staff groups.
3. ESU Essential Personnel
4. Educational Delivery Methods

a. Curated/Vetted Resources-List on ESUCC Website USE STRONG
DISCLAIMER REGARDING VETTING! (Do we need this?)
i.  Streamline by topic
ii.  ESU Agnostic (do not detail by individual ESU)
b. FERPA Compliance
c. Education Association

5. Special Education Requirements

a. FERPA/HIPAA issues with Zoom
b. OCR

6. ESU Staff requested to go meet with School leaders

7. Decision Making Chain of Command - Governor, Commissioner, Kraig, .....

8. April ESUCC meeting/May PDO?
a. Rule 84 Meeting - postponed indefinitely

b. KSBQ & A:
i Here is the document to record your questions to "Stump the
Chump"



https://home.lps.org/covid-19/2020/03/18/emergency-pandemic-district-closure-procedures
https://docs.google.com/document/d/1XEjdSCd6Bl7Vhc63aKkSnw3PuoskOz9O8G1CxdRKIag/edit?usp=sharing
https://docs.google.com/document/d/1XEjdSCd6Bl7Vhc63aKkSnw3PuoskOz9O8G1CxdRKIag/edit?usp=sharing

9. Community Resource Plan/Follow Through Email Link from NDE

a. ESUs will be hosts of this community response work and be announced soon by the

Governor and Department of Education. ESU10 and our organizations are ahead of this
curve thanks to Nebraska Children and Families Foundation.

b. 1am working closely with Melissa Wheelock, ESU10 Administrator, to ensure we are not
duplicating work. Melissa is very busy this week getting 33 schools up on e-learning and
we hope to reconnect next week and see what role we play to support their work and
what we can hand off.

Getting meals out to students has been the biggest need currently. Need for schools to
have psychs, counselors access.

10. ESUCC Online Learning Platform - online content, zoom, to be better prepared

11.Hanover Research related to Covid-19

12.Any guidance on teacher evaluation guidance and waivers? Justin Knight did a
Zoom meeting for Board Members and shared if teachers are teaching via online
resources that principals can observe to get the evaluations done.

13.Other

Meeting adjourned at 10:25 AM


https://drive.google.com/file/d/1v1zMrEh7xUoKneT1-6RT68VkC-4su0y9/view?usp=sharing
https://live.myvrspot.com/iframe?v=N2QwMzk1NDdkNDE0YzliOTc4N2M1MGQ4MmU1MmM5MDg
https://live.myvrspot.com/iframe?v=N2QwMzk1NDdkNDE0YzliOTc4N2M1MGQ4MmU1MmM5MDg

ESUCC Meeting

Agenda Items
Zoom Link: https://zoom.us/j/4995643911

March 13 - 1:30 Central - Emergency Meeting

March 17- 9:00 AM Central - Meeting notice - ESUCC/ESPD/KSB
March 20 - 9:00 AM Central - Meeting Notice

March 24 - 2:30 PM Central - Meeting Notice

March 27 - 9:00 AM Central - Meeting Notice

March 31 - 2:30 PM Central - Meeting Notice

April 3 - 9:00 AM Central - Meeting Notice

April 8 Committee/April 9 Board Meeting Schedule - Meeting Notice on SPARQ Data
April 10 - Executive Committee to meet with Commissioner

April 14 - 2:30 PM Central - Meeting Notice

April 17 - 9:00 AM Central - Meeting Notice

April 21 - 2:30 PM Central - Meeting Notice

April 24 - 9:00 AM Central - Meeting Notice

April 28 - 2:30 PM Central - Meeting Notice

ESU Covid-19 Timeline
ESU School Meetings

Friday, April 17, 2020

9:00 a.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Items

Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes,
Andrew Dick, Paul Calvert, Geraldine Erickson, Deb Paulman, Sarah Salem, Connie
Wickham

Absent: Heimann, Harris, Wickham
Agenda Items
1. Public Comment - None

2. Dr. Skretta Survey Information
a. Serving as a liaison for NDE on information on the end of the school year.


https://zoom.us/j/4995643911
https://docs.google.com/document/d/1LbfQ9kfq9IR8oFKokJOWSMJmOjXZ-1YfFPltGFGdFDk/edit?usp=sharing
https://docs.google.com/document/d/1SB-zbqG2NPej_WNM8tWwjK-oWYAtWJdix4_WmYk-yH4/edit?usp=sharing
https://docs.google.com/document/d/1m02TEBaQsNAA6XHKMwQOwj9ikN0EE35RnE8sGym5f2s/edit?usp=sharing
https://docs.google.com/document/d/1l-pPyK_7K4-8SQWy60UfeVs0Un_YplXjore-c4c6iJ4/edit?usp=sharing
https://docs.google.com/document/d/17RKV8pPAkIfcaV2O8VHkv25CDG1VRXudvAd24I2tuX0/edit?usp=sharing
https://docs.google.com/document/d/1Z7ihiwfZQsT_ppRGT1AA3L4raqVa9_aJFwWHxA6-SPQ/edit?usp=sharing
https://docs.google.com/document/d/1fda9R6LS689veaTb86IaMUanNMVUOmbVhe2u41plpEA/edit?usp=sharing
https://docs.google.com/document/d/1o4tPehM-1AYO4PFBWgORRHOAZRUeOq_qmVV02PuBO9U/edit?usp=sharing
https://docs.google.com/document/d/1Ksun1QIfZPwV2VZ-OKlEvfFt_pnAAA93CUm5Y3MgvDE/edit?usp=sharing
https://docs.google.com/document/d/1tBdnsMfInQDrP798DJUssXdcohAqnAAk5t5zZjB2gf0/edit?usp=sharing
https://docs.google.com/document/d/1AXPuLQSmwgY72Un8eGuDW4-GtDV1c_b1V1YDBjCXJrY/edit?usp=sharing
https://docs.google.com/document/d/1wD6djehE3bHYJSeh89zpU-IoOWLyG3Z95l8mh368yoQ/edit?usp=sharing
https://docs.google.com/document/d/1RsXDJauYCMXOS6DlV4wHfWwGtfeMBnBhk2HP6mQ0-zI/edit?usp=sharing
https://docs.google.com/document/d/1RgklIqdZT2DaLtRovP5keHeD_tndavxCkC33lhc47kY/edit?usp=sharing
https://docs.google.com/document/d/1hxvs--t7j87f0ZCixuQgzXYw4r6P8zaH3U_A9vVTb64/edit?usp=sharing
https://docs.google.com/document/d/1VCTORdJXY7DV950wTfaWGeFIujjx3wfujQZNO7go3xI/edit?usp=sharing
https://docs.google.com/document/d/1-30Xy9H5fpovi-YVk8dnT4236HssnVzVHShnjlaBXy0/edit?usp=sharing
https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

b. NCSA to send out a survey for Supt to help figure out where everyone’s
perspective statewide
c. Academic calendar, summer school offering, grading and summer school
were the topics of the survey.
d. NDE Guidance
3. Communication Planning (Contingency Plans)
OWH Article-Implications
ESUs should start conversations with local districts.
Don’t make any declarative statements.
Be cognizant of possibly re-opening at different times next year.
Be prepared to use different calendars for the 2020-21 school year.
Start to broach the subject with respective teaching staff/teams, so they
know it’s a possibility.
a. Boston/Stanford College have announced no f2f classes this Fall.
i.  Boston University Forbes
article: https://www.forbes.com/sites/susanadams/2020/04/13/bost
on-university-is-first-to-announce-it-may-postpone-its-fall-term-until-
january-2021/#739901814bd5
https://www.cnn.com/2020/04/14/us/university-may-cancel-classes-
fall-2021-trnd/index.html
b. Discussion on the decision - wanted decision and no that decision has
been made they are upset - need to respect the decision
i. Direct frustration into a more positive conversation
i. Everyone needs to have Fall start-up on their radar
c. No idea on how long this is going to last - plan for the worse and hope for
the best
d. Political - no win situation
e. Discussion on graduation requirements
i.  Not clear statement
i.  Continue to discuss with county health departments
iii.  Discuss with County attorneys
1. Graduation parties
iv. Be smart and patient
v. Is there a place for documents of schools ideas - what has been
agreed on and told no? Do not think there is a document.
Situations are different across the state.
f. Dr Addy Por - use common sense
i.  Coming down off curve is going to be slower than expected



https://www.omaha.com/news/education/nebraska-education-chief-school-won-t-be-normal-in-the-fall/article_dc1ce198-ee90-510f-a482-dc2051e21bfa.html#1
https://www.forbes.com/sites/susanadams/2020/04/13/boston-university-is-first-to-announce-it-may-postpone-its-fall-term-until-january-2021/#739901814bd5
https://www.forbes.com/sites/susanadams/2020/04/13/boston-university-is-first-to-announce-it-may-postpone-its-fall-term-until-january-2021/#739901814bd5
https://www.forbes.com/sites/susanadams/2020/04/13/boston-university-is-first-to-announce-it-may-postpone-its-fall-term-until-january-2021/#739901814bd5
https://www.cnn.com/2020/04/14/us/university-may-cancel-classes-fall-2021-trnd/index.html
https://www.cnn.com/2020/04/14/us/university-may-cancel-classes-fall-2021-trnd/index.html

g. Need to keep staff, students, parents mental health and well being in mind
- don’t stress more than they already are.
4. CARES ACT/Eederal Update
a. Fiducius email that highlighted the impact of the CARES Act on your
employees dealing with student loan debt.
b. There is still guidance that needs to come. Still a level of questions on
what we can do with the money.
c. Department only has to send 90% of the money through
d. Are ESUs helping schools to document on expenses for COVID?
Document everything...
e. ESU that have contracts with schools, the schools need to keep/pay those
contracts. NASBO conference had conversations on contracts - KSB and
NDE both said you should pay.
5. Discussion on Interlocals from NASBO
a. Contracts versus Interlocals
6. Contract Language - is anyone thinking about updating language in contracts to
include situations like COVID-197?
a. Discuss further this Fall
b. Would like to know what others will be doing, please share
c. Deb to create a Google Doc for changes
i. Contract Updates/Changes - COVID-19
7. Discussion on staff applying for unemployment
a. If being paid, should not be applying for unemployment
8. From Skretta - Has everyone heard that the school legal firms were enlisted late
last week to provide a summary of statutes that need to be waived for schools
this spring? Apparently they have provided that info to NDE now but has anyone
heard about when we will receive an announcement on this? This also relates to
the "blanket waiver" topic.
9. SRS Fees Redux
a. Conversation to be had for Class A schools - concerns on
i. If change for one class, should we not charge for any?
ii. It's more the principle - issues we have had
b. Voted on 5% increase
10. Items for Kraig to take to Commissioner
a. Timeline on waivers (see Skretta note)
i.  Fire Drill - 10 how is this going to be done?
ii. Information out by Friday??
b. Consistent Message



https://drive.google.com/file/d/1qAhPlxsgTjVOZ1u9LRFvIDFSBzs_fBec/view?usp=sharing
https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing

i. Message to schools - don’t jump to Fall too fast - keep everyone’s
wellbeing in mind
c. Communication Plan - Rule 10 guidelines
d. Clarification on Americanism Act/Exam - Seniors this year not required but
years past.

e. Schools being able to submit questions on call for Monday
11.ESUPDO Reminder-May 6 - Agenda
12.Cory Epler-Instructional Materials
13. Adjourn meeting at 10:08 AM



https://docs.google.com/document/d/1zIc-m-j7K9hEICcPBUrD9eNpqNqC_UO2zhkU2O-qr4E/edit?usp=sharing
https://drive.google.com/drive/u/0/folders/1SFnLGb8cZ4eI4pZVEiLgqI3KFiIBagrB

ESUCC Meeting

Agenda Items
Zoom Link: https://zoom.us/j/4995643911

March 13 - 1:30 Central - Emergency Meeting

March 17- 9:00 AM Central - Meeting notice - ESUCC/ESPD/KSB
March 20 - 9:00 AM Central - Meeting Notice

March 24 - 2:30 PM Central - Meeting Notice

March 27 - 9:00 AM Central - Meeting Notice

March 31 - 2:30 PM Central - Meeting Notice

April 3 - 9:00 AM Central - Meeting Notice

April 8 Committee/April 9 Board Meeting Schedule - Meeting Notice on SPARQ Data
April 10 - Executive Committee to meet with Commissioner

April 14 - 2:30 PM Central - Meeting Notice

April 17 - 9:00 AM Central - Meeting Notice

April 21 - 2:30 PM Central - Meeting Notice

April 24 - 9:00 AM Central - Meeting Notice

April 28 - 2:30 PM Central - Meeting Notice

May 4 Committee/Board Meeting - on Sparq

ESU Covid-19 Timeline
ESU School Meetings
Contract Updates/Changes - COVID-19

Tuesday, April 21, 2020

2:30 p.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Iltems
Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes,
Andrew Dick, Paul Calvert, Geraldine Erickson, Deb Paulman, Sarah Salem, Connie
Wickham
NDE: Ryan Foor, Brian Halstead

Absent: Barnes, Calvert, Paulman, Salem


https://zoom.us/j/4995643911
https://docs.google.com/document/d/1LbfQ9kfq9IR8oFKokJOWSMJmOjXZ-1YfFPltGFGdFDk/edit?usp=sharing
https://docs.google.com/document/d/1SB-zbqG2NPej_WNM8tWwjK-oWYAtWJdix4_WmYk-yH4/edit?usp=sharing
https://docs.google.com/document/d/1m02TEBaQsNAA6XHKMwQOwj9ikN0EE35RnE8sGym5f2s/edit?usp=sharing
https://docs.google.com/document/d/1l-pPyK_7K4-8SQWy60UfeVs0Un_YplXjore-c4c6iJ4/edit?usp=sharing
https://docs.google.com/document/d/17RKV8pPAkIfcaV2O8VHkv25CDG1VRXudvAd24I2tuX0/edit?usp=sharing
https://docs.google.com/document/d/1Z7ihiwfZQsT_ppRGT1AA3L4raqVa9_aJFwWHxA6-SPQ/edit?usp=sharing
https://docs.google.com/document/d/1fda9R6LS689veaTb86IaMUanNMVUOmbVhe2u41plpEA/edit?usp=sharing
https://docs.google.com/document/d/1o4tPehM-1AYO4PFBWgORRHOAZRUeOq_qmVV02PuBO9U/edit?usp=sharing
https://docs.google.com/document/d/1Ksun1QIfZPwV2VZ-OKlEvfFt_pnAAA93CUm5Y3MgvDE/edit?usp=sharing
https://docs.google.com/document/d/1tBdnsMfInQDrP798DJUssXdcohAqnAAk5t5zZjB2gf0/edit?usp=sharing
https://docs.google.com/document/d/1AXPuLQSmwgY72Un8eGuDW4-GtDV1c_b1V1YDBjCXJrY/edit?usp=sharing
https://docs.google.com/document/d/1wD6djehE3bHYJSeh89zpU-IoOWLyG3Z95l8mh368yoQ/edit?usp=sharing
https://docs.google.com/document/d/1RsXDJauYCMXOS6DlV4wHfWwGtfeMBnBhk2HP6mQ0-zI/edit?usp=sharing
https://docs.google.com/document/d/1RgklIqdZT2DaLtRovP5keHeD_tndavxCkC33lhc47kY/edit?usp=sharing
https://docs.google.com/document/d/1hxvs--t7j87f0ZCixuQgzXYw4r6P8zaH3U_A9vVTb64/edit?usp=sharing
https://docs.google.com/document/d/1GdWgvPuw9uiMkKYURDejQX4rckmTMIa9W0RFz-xXRyQ/edit?usp=sharing
https://docs.google.com/document/d/1VCTORdJXY7DV950wTfaWGeFIujjx3wfujQZNO7go3xI/edit?usp=sharing
https://docs.google.com/document/d/1-30Xy9H5fpovi-YVk8dnT4236HssnVzVHShnjlaBXy0/edit?usp=sharing
https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing
https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

Agenda Items

1. Public Comment - None
2. Commissioner & Friends

a.

Monday Commissioner Notes - 042020

3. Future Contract Updates/Changes

a.

Contract Updates/Changes - COVID-19

4. Local health department needs-Registered Nurses

a.
b.

Kim Schoewalter, Laura McDougal on weekly calls
Any school/ESU nurses that have some time that could help with the
contact chasing of cases.
ESUCC and NDE to coordinate some communication out to schools.
i.  Offer office space as well for those health departments with small
office space.
National Guard will be doing some extra testing - outside of Crete
This was on the Governor’s daily address today -
https://www.testnebraska.com
This is the DHHS link. You can click on each county to see total tested
positive, total tested not detected, and total tested for each county
https://nebraska.maps.arcqgis.com/apps/opsdashboard/index.htmli#/4213f
719a45647bc873ffb58783ffef3 - updated everyday at noon.

5. School Waiver-Process/Forms

a.

https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoo
IClosure.rtf.pdf

Other guidance forthcoming related to Rule 10 requirements outside of
instructional hours

Is there a filing timeline that NDE would like schools to adhere to in order
to streamline the submission process?

What is the simplest and most expedient means of assisting schools in
accomplishing this?

i. NDE - once completed school year and you determine that you did
not meet hours needed. This is when the waiver should be filed.

1. Affidavit - This process already exists.

i.  Other waivers on Rule 10 - There is not going to be a waiver on any
one of the items they have not met. This will more than likely be a
form to fill out with information from schools to fill out.

iii.  Continuity of Learning Plans - schools should have filled out.

1. NDE may have questions regarding these plans.



https://docs.google.com/document/d/1zFf57FT3ONyqxCvhF2EusyIdoDa0RDTA59Ztco-xDz8/edit?usp=sharing
https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing
https://www.testnebraska.com/
https://nebraska.maps.arcgis.com/apps/opsdashboard/index.html#/4213f719a45647bc873ffb58783ffef3
https://nebraska.maps.arcgis.com/apps/opsdashboard/index.html#/4213f719a45647bc873ffb58783ffef3
https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoolClosure.rtf.pdf
https://cdn.education.ne.gov/wp-content/uploads/2018/08/AffidavitofSchoolClosure.rtf.pdf

2. NDE communicates timelines and lists of their needs from
schools.

e. Will the department issue guidance related to remote learning hours
calculations? Or can they simply calculate it based upon their previously
submitted continuity of learning plans and their schedules for that?

i.  This will be added to the NDE Communications
ii. Affidavit - NDE - schools won'’t have to worry about remote learning
hours. Calculation of hours up to the last day in session. Affidavit
is due June 30.
f. School 2020-2021
i.  Start to think about contingency plans for fall
ii.  Future requests - 7th Grade/Kindergarten not being able to get in to
see Dr. for physicals.
iii.  Funding - will look at data they have and what they won'’t be able to
attain. (TEOSA)

g. The Reading Improvement Act calls for individual learning plans for
students during the summer but does not mandate summary school. This
is a summer school allowance in the formula. Does not specify that
students need to be present in buildings to count for summer school
TEEOSA allowance.

i.  Summer School allowance requires a minimum of 12 days with at
least 3 hours per day to be reimbursable?

. Legislative Updates

a. Federal Funds

b. Mid-June Session Restart - 17 days left

c. SBD - State Budget Division - Governor’s Education Relief Fund

d. 65 Million will come from USDE to NDE

i. Legislature will not have to do anything

. May 4 - Committee and Board Meeting Schedule - will be on SPARQ

. From Ryan Foor - Would you all be willing to share some of the "top" issues

related to Rule 10 issues for t your supts are concerned with? Email those to

Brian and me within the week.

a. Rule 10 Issues for Brian and Ryan

. Questions from ESU 10 Supts. Today: Federal funds for professional

development dollars. Can we prepay or roll over dollars? NDE doesn’t have an

answer yet, as they are waiting on the federal govt. response. Melissa will bring
it up on Friday’s ESUCC and Commissioner call. NE Reading Improvement

Act- We know the 3rd assessment is likely waived. But what about the summer

school requirement? Clarification on summer school for credit recovery and



https://budget.nebraska.gov/assets/COVID-19/StateofNebraskaCovid-19andContacts.pdf
https://docs.google.com/document/d/1GdWgvPuw9uiMkKYURDejQX4rckmTMIa9W0RFz-xXRyQ/edit?usp=sharing
https://docs.google.com/document/d/1xXnIDjgqBpBUsA1WtfEYkFqEraqFZx0W_Mq6p_yvtM4/edit?usp=sharing

credit advancement. This is different from the summer requirements for the
Reading Improvement Act. The questions seem to be getting lumped into one
program. The third type of program is Extended School Year for students with
disabilities. We need guidance for each of the different summer programs.

a. Waiting on Federal Guidance
b. NDE will have guidance out in the near future. Will have greater flexibility.

10.NDE Payments discussed - staff working from home.

a. Three part approval process
b. Send email to Brian Halstead, Jen Utemark, Bryce Wilson

11.Meeting adjourned at 3:44 PM.

Friday, April 17, 2020

9:00 a.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Items

Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Corey Dahl, Melissa Wheelock, Greg Barnes, Andrew
Dick, Paul Calvert, Geraldine Erickson, Deb Paulman, Sarah Salem,

Absent: Drew Harris, Connie Wickham
Agenda Items

12. Public Comment - None
13.Dr. Skretta Survey Information
a. Serving as a liaison for NDE on information on the end of the school year.
b. NCSA to send out a survey for Supt to help figure out where everyone’s
perspective statewide
c. Academic calendar, summer school offering, grading and summer school
were the topics of the survey.
d. NDE Guidance
14. Communication Planning (Contingency Plans)
OWH Article-Implications
ESUs should start conversations with local districts.
Don’t make any declarative statements.
Be cognizant of possibly re-opening at different times next year.


https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing
https://www.omaha.com/news/education/nebraska-education-chief-school-won-t-be-normal-in-the-fall/article_dc1ce198-ee90-510f-a482-dc2051e21bfa.html#1

f.

g.

Be prepared to use different calendars for the 2020-21 school year.
Start to broach the subject with respective teaching staff/teams, so they
know it’s a possibility.
Boston/Stanford College have announced no face to face classes this Fall.
i.  Boston University Forbes article:
https://www.forbes.com/sites/susanadams/2020/04/13/boston-univ
ersity-is-first-to-announce-it-may-postpone-its-fall-term-until-january
-2021/#739901814bd5
https://www.cnn.com/2020/04/14/us/university-may-cancel-classes-
fall-2021-trnd/index.html
Discussion on the decision - wanted decision and now that decision has
been made they are upset - need to respect the decision
i.  Direct frustration into a more positive conversation
ii.  Everyone should to have Fall start-up on their radar
No idea on how long this is going to last - plan for the worse and hope for
the best
Political - no win situation
Discussion on graduation requirements
i.  Not clear statement
i.  Continue to discuss with county health departments
iii.  Discuss with County attorneys
1. Graduation parties
iv. Be smart and patient
v. Is there a place for documents of schools ideas - what has been
agreed on and told no? Do not think there is a document.
Situations are different across the state.
Dr Addy Por - use common sense
i.  Coming down off curve is going to be slower than expected
Need to keep staff, students, parents mental health and well being in mind
- don’t stress more than they already are.

15.CARES ACT/Federal Update

a.

Fiducius email that highlighted the impact of the CARES Act on your
employees dealing with student loan debt.

There is still guidance that needs to come. Still a level of questions on
what we can do with the money.

Department only has to send 90% of the money through

Are ESUs helping schools to document on expenses for COVID?
Document everything...


https://www.forbes.com/sites/susanadams/2020/04/13/boston-university-is-first-to-announce-it-may-postpone-its-fall-term-until-january-2021/#739901814bd5
https://www.forbes.com/sites/susanadams/2020/04/13/boston-university-is-first-to-announce-it-may-postpone-its-fall-term-until-january-2021/#739901814bd5
https://www.forbes.com/sites/susanadams/2020/04/13/boston-university-is-first-to-announce-it-may-postpone-its-fall-term-until-january-2021/#739901814bd5
https://www.cnn.com/2020/04/14/us/university-may-cancel-classes-fall-2021-trnd/index.html
https://www.cnn.com/2020/04/14/us/university-may-cancel-classes-fall-2021-trnd/index.html
https://drive.google.com/file/d/1qAhPlxsgTjVOZ1u9LRFvIDFSBzs_fBec/view?usp=sharing

e. ESU that have contracts with schools, the schools need to keep/pay those
contracts. NASBO conference had conversations on contracts - KSB and
NDE both said you should pay.
16.Discussion on Interlocals from NASBO
a. Contracts versus Interlocals
17.Contract Language - is anyone thinking about updating language in contracts to
include situations like COVID-19?
a. Discuss further this Fall
b. Would like to know what others will be doing, please share
c. Deb to create a Google Doc for changes
i. Contract Updates/Changes - COVID-19
18.Discussion on staff applying for unemployment
a. If being paid, should not be applying for unemployment
19.From Skretta - Has everyone heard that the school legal firms were enlisted late
last week to provide a summary of statutes that need to be waived for schools
this spring? Apparently they have provided that info to NDE now but has anyone
heard about when we will receive an announcement on this? This also relates to
the "blanket waiver" topic.
20.SRS Fees Redux
a. Conversation to be had for Class A schools - concerns on
i. If change for one class, should we not charge for any?
ii. It's more the principle - issues we have had
b. Voted on 5% increase
21.Items for Kraig to take to Commissioner
a. Timeline on waivers (see Skretta note)
i.  Fire Drill - 10 how is this going to be done?
ii.  Summer school is done virtually (same number of hours and days?)
iii.  Information out by Friday??
b. Consistent Message
i. Message to schools - don’t jump to Fall too fast - keep everyone’s
wellbeing in mind
c. Communication Plan - Rule 10 guidelines
d. Clarification on Americanism Act/Exam - Seniors this year not required but
years past.
e. Schools being able to submit questions on call for Monday
f. Any word on Federal Grants, carryover dollars for $ not spent,
22.ESUPDO Reminder-May 6 - Agenda
23.Cory Epler-Instructional Materials
24 Adjourn meeting at 10:08 AM



https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing
https://docs.google.com/document/d/1zIc-m-j7K9hEICcPBUrD9eNpqNqC_UO2zhkU2O-qr4E/edit?usp=sharing
https://drive.google.com/drive/u/0/folders/1SFnLGb8cZ4eI4pZVEiLgqI3KFiIBagrB

ESUCC Meeting

Agenda Items
Zoom Link: https://zoom.us/j/4995643911

March 13 - 1:30 Central - Emergency Meeting

March 17- 9:00 AM Central - Meeting notice - ESUCC/ESPD/KSB

March 20 - 9:00 AM Central - Meeting Notice

March 24 - 2:30 PM Central - Meeting Notice March 27 - 9:00 AM Central - Meeting Notice
March 31 - 2:30 PM Central - Meeting Notice April 3 - 9:00 AM Central - Meeting Notice
April 8 Committee/April 9 Board Meeting Schedule - Meeting Notice on SPARQ Data

April 10 - Executive Committee to meet with Commissioner

April 14 - 2:30 PM Central - Meeting Notice April 17 - 9:00 AM Central - Meeting Notice
April 21 - 2:30 PM Central - Meeting Notice April 24 - 9:00 AM Central - Meeting Notice
April 28 - 2:30 PM Central - Meeting Notice May 1 - 9:00 AM Central - Meeting Notice

May 4 Committee/Board Meeting - Notice on Sparq May 8 - 9:00 AM Central - Meeting Notice

May 12 - 9:00 AM Central - Meeting Notice May 15 - 2:30 PM Central - Meeting Notice
May 19 - 9:00 AM Central - Meeting Notice May 22 - 2:30 PM Central - Meeting Notice
May 26 - 9:00 AM Central - Meeting notice May 29 - 2:30 PM Central - Meeting Notice

ESU Covid-19 Timeline
ESU School Meetings
Contract Updates/Changes - COVID-19

Friday, April 24, 2020

9:00 a.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Items
Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes,
Andrew Dick, Paul Calvert, Geraldine Erickson, Deb Paulman, Sarah Salem, Connie
Wickham
Absent: Robke (9:25)
Guests: Ryan Foor, Matt Blomstedt

Agenda Iltems

1. Public Comment - None


https://zoom.us/j/4995643911
https://docs.google.com/document/d/1LbfQ9kfq9IR8oFKokJOWSMJmOjXZ-1YfFPltGFGdFDk/edit?usp=sharing
https://docs.google.com/document/d/1SB-zbqG2NPej_WNM8tWwjK-oWYAtWJdix4_WmYk-yH4/edit?usp=sharing
https://docs.google.com/document/d/1m02TEBaQsNAA6XHKMwQOwj9ikN0EE35RnE8sGym5f2s/edit?usp=sharing
https://docs.google.com/document/d/1l-pPyK_7K4-8SQWy60UfeVs0Un_YplXjore-c4c6iJ4/edit?usp=sharing
https://docs.google.com/document/d/17RKV8pPAkIfcaV2O8VHkv25CDG1VRXudvAd24I2tuX0/edit?usp=sharing
https://docs.google.com/document/d/1Z7ihiwfZQsT_ppRGT1AA3L4raqVa9_aJFwWHxA6-SPQ/edit?usp=sharing
https://docs.google.com/document/d/1fda9R6LS689veaTb86IaMUanNMVUOmbVhe2u41plpEA/edit?usp=sharing
https://docs.google.com/document/d/1o4tPehM-1AYO4PFBWgORRHOAZRUeOq_qmVV02PuBO9U/edit?usp=sharing
https://docs.google.com/document/d/1Ksun1QIfZPwV2VZ-OKlEvfFt_pnAAA93CUm5Y3MgvDE/edit?usp=sharing
https://docs.google.com/document/d/1tBdnsMfInQDrP798DJUssXdcohAqnAAk5t5zZjB2gf0/edit?usp=sharing
https://docs.google.com/document/d/1AXPuLQSmwgY72Un8eGuDW4-GtDV1c_b1V1YDBjCXJrY/edit?usp=sharing
https://docs.google.com/document/d/1wD6djehE3bHYJSeh89zpU-IoOWLyG3Z95l8mh368yoQ/edit?usp=sharing
https://docs.google.com/document/d/1RsXDJauYCMXOS6DlV4wHfWwGtfeMBnBhk2HP6mQ0-zI/edit?usp=sharing
https://docs.google.com/document/d/1RgklIqdZT2DaLtRovP5keHeD_tndavxCkC33lhc47kY/edit?usp=sharing
https://docs.google.com/document/d/1hxvs--t7j87f0ZCixuQgzXYw4r6P8zaH3U_A9vVTb64/edit?usp=sharing
https://docs.google.com/document/d/1cbqHBSPEMQ3dpmc2MF7NCJNAfQSaZN-ya94dcQVIYZQ/edit?usp=sharing
https://docs.google.com/document/d/1GdWgvPuw9uiMkKYURDejQX4rckmTMIa9W0RFz-xXRyQ/edit?usp=sharing
https://docs.google.com/document/d/17CpvN-vzppa7vPYMRumgjY8vukS_QMQ6vB86NuF_vAY/edit?usp=sharing
https://docs.google.com/document/d/1briWRsLg27gTsyDuUzJnM6et9lLXJDVS1oUE_jIvxM4/edit?usp=sharing
https://docs.google.com/document/d/1-cA5hwtoXDUnSV8JQnMg3mLYZ1NbxKNeXW5cqe_-uuA/edit?usp=sharing
https://docs.google.com/document/d/1EsHZg4oBnXMvu0gSMffKO6a3jKoLLHYrjlSNd1DAOnc/edit?usp=sharing
https://docs.google.com/document/d/1g56dtAqo5zYNwybMaMm8FXF6jjhbVxErxV784NyXOb8/edit?usp=sharing
https://docs.google.com/document/d/1maMonbZbACh8eCr4iFlgJirbdn6nVntOFyx39AMSlwk/edit?usp=sharing
https://docs.google.com/document/d/15490dPhT_h_lPoPgU94Lqjr1DvfmKk8uL3zTvZxfz7o/edit?usp=sharing
https://docs.google.com/document/d/1ad6R2eLuCq1o62vHjaMts_f4W0PgJQMSn2gw-KAETkQ/edit?usp=sharing
https://docs.google.com/document/d/1VCTORdJXY7DV950wTfaWGeFIujjx3wfujQZNO7go3xI/edit?usp=sharing
https://docs.google.com/document/d/1-30Xy9H5fpovi-YVk8dnT4236HssnVzVHShnjlaBXy0/edit?usp=sharing
https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing
https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

2. Commissioner & Friends
a. Rule 10 Issues for Brian and Ryan
i.  Discussion on documentation gathered.
ii. Discussed Rule 62 Petition from Justin Knight, Perry Law Firm.
b. Message was sent out to Supts on some of Rule 10 concerns
i.  Working through the different Rules addressing as they can.
i. Message was well received from Supts
iii.  NDE received the official guidance on CARES Act yesterday,
beginning to review
3. Future Contract Updates/Changes
a. Contract Updates/Changes - COVID-19
4. Stimulus Dollars-Core Service Funding
a. Ted: it sounds like discussions (Susanne Shore, Ed Toner, Tom Rolfes,
Dean Folkers) are taking place regarding support for the following
“buckets”
i. Broadband internet access to every home (with no data limits)
ii. A computing device for every student
iii. Usable Software
1. Statewide LMS
2. Collaborative Technologies
3. Statewide CMS and/or Content Repository
iv.  Digital Content & Learning Objects
v. Ample PD and Training for Teachers to Effectively Use Buckets 1-4
vi. ESUs need to be involved in iv. and v.
1. Microsoft Teams - possibly statewide LMS
5. OpenSky has created a good history of Covid-19. This is on the OpenSky
website.
6. Commissioner Meeting highlights
a. Document that was sent out from Commissioner
b. Q&A
c. CARES Act
7. Meeting adjourned at 10:17 AM



https://docs.google.com/document/d/1xXnIDjgqBpBUsA1WtfEYkFqEraqFZx0W_Mq6p_yvtM4/edit?usp=sharing
https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing

ESUCC Meeting

Agenda Items
Zoom Link: https://zoom.us/j/4995643911

March 13 - 1:30 Central - Emergency Meeting

March 17- 9:00 AM Central - Meeting notice - ESUCC/ESPD/KSB

March 20 - 9:00 AM Central - Meeting Notice March 24 - 2:30 PM Central - Meeting Notice
March 27 - 9:00 AM Central - Meeting Notice March 31 - 2:30 PM Central - Meeting Notice
April 3 - 9:00 AM Central - Meeting Notice

April 8 Committee/April 9 Board Meeting Schedule - Meeting Notice on SPARQ Data

April 10 - Executive Committee to meet with Commissioner

April 14 - 2:30 PM Central - Meeting Notice April 17 - 9:00 AM Central - Meeting Notice
April 21 - 2:30 PM Central - Meeting Notice April 24 - 9:00 AM Central - Meeting Notice
April 28 - 2:30 PM Central - Meeting Notice May 1 - 9:00 AM Central - Meeting Notice

May 4 Committee/Board Meeting - Notice on Sparq May 8 - 9:00 AM Central - Meeting Notice

May 12 - 9:00 AM Central - Meeting Notice May 15 - 2:30 PM Central - Meeting Notice
May 19 - 9:00 AM Central - Meeting Notice May 22 - 2:30 PM Central - Meeting Notice
May 26 - 9:00 AM Central - Meeting notice May 29 - 2:30 PM Central - Meeting Notice

ESU Covid-19 Timeline
ESU School Meetings
Contract Updates/Changes - COVID-19

Tuesday, April 28, 2020

2:30 p.m. CST

Open Meetings Act
EO-Public Meetings

Covid 19 Discussion Iltems
Attendees: Bill Heimann, Ted DeTurk, Dan Schnoes, Gregg Robke, Brenda McNiff,
John Skretta, Larianne Polk, Corey Dahl, Drew Harris, Melissa Wheelock, Greg Barnes,
Andrew Dick, Paul Calvert, Geraldine Erickson, Deb Paulman, Sarah Salem, Connie
Wickham
Absent: Skretta, Salem

Guests: Ryan Foor

Agenda Items


https://zoom.us/j/4995643911
https://docs.google.com/document/d/1LbfQ9kfq9IR8oFKokJOWSMJmOjXZ-1YfFPltGFGdFDk/edit?usp=sharing
https://docs.google.com/document/d/1SB-zbqG2NPej_WNM8tWwjK-oWYAtWJdix4_WmYk-yH4/edit?usp=sharing
https://docs.google.com/document/d/1m02TEBaQsNAA6XHKMwQOwj9ikN0EE35RnE8sGym5f2s/edit?usp=sharing
https://docs.google.com/document/d/1l-pPyK_7K4-8SQWy60UfeVs0Un_YplXjore-c4c6iJ4/edit?usp=sharing
https://docs.google.com/document/d/17RKV8pPAkIfcaV2O8VHkv25CDG1VRXudvAd24I2tuX0/edit?usp=sharing
https://docs.google.com/document/d/1Z7ihiwfZQsT_ppRGT1AA3L4raqVa9_aJFwWHxA6-SPQ/edit?usp=sharing
https://docs.google.com/document/d/1fda9R6LS689veaTb86IaMUanNMVUOmbVhe2u41plpEA/edit?usp=sharing
https://docs.google.com/document/d/1o4tPehM-1AYO4PFBWgORRHOAZRUeOq_qmVV02PuBO9U/edit?usp=sharing
https://docs.google.com/document/d/1Ksun1QIfZPwV2VZ-OKlEvfFt_pnAAA93CUm5Y3MgvDE/edit?usp=sharing
https://docs.google.com/document/d/1tBdnsMfInQDrP798DJUssXdcohAqnAAk5t5zZjB2gf0/edit?usp=sharing
https://docs.google.com/document/d/1AXPuLQSmwgY72Un8eGuDW4-GtDV1c_b1V1YDBjCXJrY/edit?usp=sharing
https://docs.google.com/document/d/1wD6djehE3bHYJSeh89zpU-IoOWLyG3Z95l8mh368yoQ/edit?usp=sharing
https://docs.google.com/document/d/1RsXDJauYCMXOS6DlV4wHfWwGtfeMBnBhk2HP6mQ0-zI/edit?usp=sharing
https://docs.google.com/document/d/1RgklIqdZT2DaLtRovP5keHeD_tndavxCkC33lhc47kY/edit?usp=sharing
https://docs.google.com/document/d/1hxvs--t7j87f0ZCixuQgzXYw4r6P8zaH3U_A9vVTb64/edit?usp=sharing
https://docs.google.com/document/d/1cbqHBSPEMQ3dpmc2MF7NCJNAfQSaZN-ya94dcQVIYZQ/edit?usp=sharing
https://docs.google.com/document/d/1GdWgvPuw9uiMkKYURDejQX4rckmTMIa9W0RFz-xXRyQ/edit?usp=sharing
https://docs.google.com/document/d/17CpvN-vzppa7vPYMRumgjY8vukS_QMQ6vB86NuF_vAY/edit?usp=sharing
https://docs.google.com/document/d/1briWRsLg27gTsyDuUzJnM6et9lLXJDVS1oUE_jIvxM4/edit?usp=sharing
https://docs.google.com/document/d/1-cA5hwtoXDUnSV8JQnMg3mLYZ1NbxKNeXW5cqe_-uuA/edit?usp=sharing
https://docs.google.com/document/d/1EsHZg4oBnXMvu0gSMffKO6a3jKoLLHYrjlSNd1DAOnc/edit?usp=sharing
https://docs.google.com/document/d/1g56dtAqo5zYNwybMaMm8FXF6jjhbVxErxV784NyXOb8/edit?usp=sharing
https://docs.google.com/document/d/1maMonbZbACh8eCr4iFlgJirbdn6nVntOFyx39AMSlwk/edit?usp=sharing
https://docs.google.com/document/d/15490dPhT_h_lPoPgU94Lqjr1DvfmKk8uL3zTvZxfz7o/edit?usp=sharing
https://docs.google.com/document/d/1ad6R2eLuCq1o62vHjaMts_f4W0PgJQMSn2gw-KAETkQ/edit?usp=sharing
https://docs.google.com/document/d/1VCTORdJXY7DV950wTfaWGeFIujjx3wfujQZNO7go3xI/edit?usp=sharing
https://docs.google.com/document/d/1-30Xy9H5fpovi-YVk8dnT4236HssnVzVHShnjlaBXy0/edit?usp=sharing
https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing
https://drive.google.com/file/d/1CEdYBolYq2q2JLji3e1UdqeFEj4f6Aaf/view?usp=sharing
https://drive.google.com/file/d/1Whft3iKVYkYeWMb39h8FqgFV9B4B4bLK/view?usp=sharing

1. Public Comment - None
2. Commissioner & Friends
a. Rule 10 Issues for Brian and Ryan
b. Commissioner Update 042720
c. Rule 62 Petition from Justin Knight, Perry Law Firm.
i.  Notintending to send to Commissioner
3. Future Contract Updates/Changes
a. Contract Updates/Changes - COVID-19
4. USDOE Grants
a. Technology Grants for schools
b. Grants are for State Departments
c. Executive Director gathered data on technology in schools
i.  Future Ready data collected school technology plan
d. LB 966 to gather technology data
e. First Lady working on helping technology needs.
f. Coordinate to have a single place to gather information
i. Might not work for all areas of the state because of different
vendors.
g. ESU Device surveys - not everyone do these surveys
i. ESU 3 will share the survey they use
h. Brightbytes is offering a free remote learning survey for free
i.  This can be sent out to parents, students, staff, etc.
i. ESU 10 to forward email to this
5. FAQ Document on Coronavirus
a. Executive Director has created a draft
b. Along the lines of what Oklahoma created
i. Links to Governors DHMs
i.  Communications from Commissioner
iii.  History on Covid-19
iv. ~ESU Covid-19 Timeline
v. Rules and responses from NDE
c. Gather important information from all areas/stakeholders
6. Monday Meeting Updates
a. Commissioner Update 042720
b. Graduations continue to be discussed.
c. Governor release (beginning May 4) of restrictions could be statewide
and/or regional.
i.  Graduations not included in release



https://docs.google.com/document/d/1xXnIDjgqBpBUsA1WtfEYkFqEraqFZx0W_Mq6p_yvtM4/edit?usp=sharing
https://docs.google.com/document/d/1_T8NcwETC2t3AJA8mpfexeL3Ner3fOJeydM5QpSXUZU/edit?usp=sharing
https://docs.google.com/document/d/1TGNDunawW8pchsUgeK5b0MY0lqI7LR-F9nM104DWXsc/edit?usp=sharing
https://sde.ok.gov/sites/default/files/FAQS%20FOR%20PUBLIC%20SCHOOLS%20-%20COVID-19.pdf%E2%80%A9
https://docs.google.com/document/d/1VCTORdJXY7DV950wTfaWGeFIujjx3wfujQZNO7go3xI/edit?usp=sharing
https://docs.google.com/document/d/1_T8NcwETC2t3AJA8mpfexeL3Ner3fOJeydM5QpSXUZU/edit?usp=sharing

i. Local health departments will release restrictions at different times
across the state.
iii.  Discussions on school check in of devices and summer school.
7. Meeting adjourn at 3:29 PM
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